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Letter from the
Executive Director
REFLECTIONS ON 2021
2021 was another challenging year in Polk County as the pandemic continues to have a significant
impact across our community. But time and time again, our homeless service providers and partners
have risen to the occasion to support our community members experiencing homelessness. As an
organization, Homeward has stepped into spaces to that we couldn’t have anticipated. While the work
has been hard, we have much to be proud of as an organization and as a strategic partner in the work to
end homelessness. Homeward has many things to celebrate in 2021:
After months of work, we announced our new name and brand in September. With the many details
and changes in hand, we are excited to be Homeward. Please check out our new website:
homewardiowa.org.
Six new projects for the Youth Homelessness Demonstration Project award were implemented.
These innovative projects include mental health and drop-in services, housing navigation, permanent
supportive housing, and rapid rehousing for young people under 25.
Homeward secured funding to partner with Iowa State University, Institute for Community Alliances,
and Common Good Iowa to perform research on intergenerational homelessness. Once the research
has been completed, the team will work with community stakeholders to determine what policy
changes are needed to prevent and end homelessness.
Housing Choice Vouchers are an important tool for community members. Homeward partnered with
the Des Moines Municipal Housing Agency to implement Emergency Housing Vouchers and
Mainstream Vouchers in Polk County. Both types of vouchers are targeted to assist homeless
households in our community.
Eviction Prevention has be a huge focus in our community. In an effort to keep people housed,
Homeward staff has worked at the Polk County Justice Center to dismiss eviction cases by paying past
due rent. There have been many hours of meetings with community partners to plan and direct our
response. Since May 2020, over $45 million of rental assistance funds have been used in Polk County.
As we continue this crucial work in 2022, we have many opportunities to make long lasting impacts to
end homelessness. Thank you for your thoughtfulness, passion, support, and compassion.
Sincerely,

ANGIE ARTHUR
Executive Director
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Partnerships To End
Homelessness
At Homeward, we believe the Polk County community has
a collective responsibility to support residents
experiencing homelessness by providing a variety of
housing options and services. Together, we can ensure
our neighbors have access to the resources they need not
just to survive– but to thrive– in stable, safe, permanent
housing.
Homeward serves as Polk County’s homelessness planning
organization, forging strategic partnerships between
homelessness organizations, community partners,
government officials, and people experiencing
homelessness. Through these partnerships, we’re creating
an efficient, effective homeless response system that
meets all residents’ strengths and needs. Our work is to
ensure that Polk County residents rarely experience
homelessness at all and that their stay in homelessness is
a brief, one-time experience when it does occur. One day,
we hope these partnerships will result in a world where
everyone in Polk County has a safe place to call home.

OUR FOUNDATIONAL BELIEFS

Housing
First
Research tells us that the most
effective way to end
homelessness is to quickly
house people with no
preconditions, requirements,
or barriers. Once people are
safely housed, they can then
begin to pursue their goals
and engage with services or
treatment.

Racial
Equity
Data shows us that people of
color, and Black individuals in
particular, are heavily overrepresented in Polk County’s
homeless response system.
Homeward examines racial
disparity in programs to build
equitable services and
dismantle systemic racism.

Community
Collaboration
Homeward acts in close
partnership with the Polk
County community to ensure a
coordinated approach to
preventing and ending
homelessness. We collaborate
across sectors to engage in
innovative partnerships that
elevate community voices.
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About Our Work

HOMEWARD 2021
ACHIEVEMENTS

2021 AREAS OF FOCUS
A safe place to call home is the foundation for thriving
individuals, families, and communities. But thousands of
individuals in Polk County experience homelessness

Homeward distributed $4.5
million in federal funding from
the Department of Housing and
Urban Development (HUD)

each year, depriving them of the safety, security, and
foundation they need to succeed.
Homeward takes a system-wide approach to
homelessness in Polk County by looking at all pieces of
the puzzle, identifying community gaps, and leading
innovative solutions. We disseminate homelessness data
and resources, enabling the Polk County community to

These dollars funded 17 housing
and supportive services
programs for people
experiencing homelessness.

engage in partnerships toward ending homelessness.
Homeward operates as a hub of strategic planning and
expertise on homelessness in these ways:
We support hardworking homelessness

Homeward helps facilitate The

organizations across our county with best practices,

Youth Action Council (YAC), a
group of young community

training, and problem-solving
We partner to collect and analyze data on
homelessness in Polk County to make decisions on
services and monitor goals

leaders with lived experience in
homelessness. In 2021, the YAC
had over 59 hours of work,
collaboration, community
planning, and speaking
engagements.

We advocate and share information with local
officials to build systemic, long-term solutions to
homelessness and affordable housing

HOMEWARD TAKES A
SYSTEM-WIDE
APPROACH TO
HOMELESSNESS IN POLK
COUNTY BY LOOKING AT
ALL PIECES OF THE
PUZZLE, IDENTIFYING
COMMUNITY GAPS, AND
LEADING INNOVATIVE
SOLUTIONS.

We worked in collaboration
with over 100 community
organizations and homeless
system partners.

Homeward partnered with the
Polk County community to
provide $45 million in rental
assistance to prevent families
from experiencing homelessness
during COVID-19.

03

Board of Directors
HOMEWARD 2021 LEADERSHIP

Homeward's Board of Directors is a diverse, passionate group of individuals united in the work to ensure
that one day, everyone in Polk County will have a safe place to call home. Their leadership guides
Homeward in creating a coordinated approach to ending homelessness by distributing funding, best
practices, data, and training.

Dr. Ahmed Agyeman- Evelyn K. Davis Center

Shane Parker- Principal Financial Group

for Working Families
Manisha Paudel- Des Moines Civil & Human
Katie Albrecht-Snell- Nationwide

Rights Commission

Miah Baum- Newbury Living

Rebecca Phong- Des Moines Municipal
Housing Agency

Lisa Crabbs- City of Des Moines
Catherine Reaman-Gerdes- Polk County Crisis
Angela Dethlefs-Trettin | Secretary-

and Advocacy Services

Community Foundation of Greater Des Moines
Nathan Simpson | Treasurer- Primary
Reverend Frederick Gaddy- St. Paul AME

Health Care

Church
Ehren Stover Wright- Institute for Community
Lorna Garcia- Des Moines Police Department

Alliances

Charles Hill- Iowa Civil Rights Commission

Annie Uetz | Vice Chair- Polk County
Health Services

Kendyl Larson- Polk County Housing Trust
Fund

Amanda Wanke- Des Moines Area Regional
Transit Authority

Renée Miller- United Way of Greater Des
Moines

Whitni Warnke- UnityPoint Health

Tami Nielsen- Food Bank of Iowa

DaVossi Wisdom- Community Volunteer

Jill Padgett | Chair- Iowa Department of
Human Rights
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2021 Data
WHO ARE WE SERVING?
Homeward partners with the Institute for Community
Alliances and service providers to collect and analyze data
on homelessness in Polk County. This critical information
helps us make informed decisions on community needs and
funding. Data also helps Homeward monitor community
progress as we build a stronger, more efficient, and more
equitable homeless response system.

6579

Why do People
Experience Homelessness
in Polk County?
Systemic and Social Barriers
A diverse group of individuals and families
experience homelessness in our community.
Populations represented in the homeless
response system include families, young
adults, veterans, those with a disability, and
those who are pregnant or parenting.
Social causes of homelessness in our
community include:
A lack of affordable and
appropriate housing in our
community

PEOPLE
Were served by the Polk
County homeless response
system in 2021.

Financial, mental, cognitive,
behavioral and/or physical
challenges

Racism and discrimination

GENDER IDENTITY
Other
1%

Female
44%

Male
55%

RACIAL INEQUITY
Though only approximately 7% of
Polk County's populations is Black,
35% of those experiencing
homelessness in our community
were Black/African American in
2021. This overrepresentation
reflects systemic inequities in our
community. Homeward's Racial
Equity committee works to
analyze disparities in service,
amplify voices of people with lived
expertise, and ensure that housing
and services equitability serve Polk
County residents of color.

The majority of our
community experiencing
homelessness identifies as
male or female. But
Homeward also works to
support the many
individuals who identify as
non-binary, questioning,
transgender, or other with a
safe, supportive homeless
response system.

Family conflict or domestic
violence

Because the cause of homelessness is
societal, we must pursue systemic
solutions to prevent and end
homelessness.

TAKE
ACTION
If you're interested in joining in
the work to end homelessness,
visit our website

homewardiowa.org
for advocacy, volunteer, and
committee service opportunities!
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Barriers to Housing
HOW HOMEWARD WORKED TO END HOMELESSNESS IN 2021

While most homelessness
services are centered around
Des Moines, homelessness
also exists in more suburban
and rural areas of Polk
County. Homeward facilitates
a group of local leaders from
across the County to ensure a
coordinated approach to
ending homelessness and
the sharing of resources
across civic boundaries.

Throughout the past year, Homeward
saw an increase in the needs of our
community. 47% of the people
experiencing homelessness in our
community required the highest
possible level of supportive services
due to barriers such as mental health,
disability, correctional history,
substance use, and domestic violence.

Homeward believes these wrap
around support services are critical to
the success of any housing program.

Polk County requires over 10,000
new units of affordable housing to
meet the need of low income
individuals in our community. While
Homeward advocates for additional
housing, we also work with
community agencies and landlords
to educate, build relationships, and
source safe, affordable housing for
people experiencing homelessness.

6.7% of the people
experiencing homelessness in
our community in 2021 were
veterans/service members.

Homeward partners with the
VA and others in our
community to support these
folks and continue to reduce
veteran homelessness.

Centralized Intake is the
first stop for individuals
and families experiencing
homelessness in Polk
County. Individuals
complete a needs
assessment and are then
referred to community
agencies such as shelters &
housing programs, when
appropriate and available.

2,041
PEOPLE
completed intakes at
Primary Health Care in
2021. Unfortunately, there
are simply not enough
resources to support
everyone dealing with
housing instability in Polk
County. Homeward
partners to prioritize
serving the most
vulnerable members of our
community first while
advocating for more
homelessness resources.

35%
of the people experiencing homelessness in Polk County are under
25 years old. Homeward believes we can prevent and end youth
homelessness by supporting young people with the resources they
need to thrive. That's why we launched the Youth Homelessness
Demonstration Program (YHDP) grants in 2020-2021. With HUD
funding and community partnerships, Homeward facilitated 6 brand
new projects to serve approximately 130 youth under 25 with
tailored housing and supportive services.
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STAY IN TOUCH WITH
HOMEWARD
HOMEWARDIOWA.ORG

Angie Arthur- Executive Director
aarthur@homewardiowa.org

Abbey Barrow- YHDP Coordinator
abarrow@homewardiowa.org

